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BETTER, BUT STILL CHALLENGING MACRO ENVIRONMENT IN 2010 

►

 

Gradually improving global market, the upturn 
however is still fragile

►

 

Significantly rising crude demand and crude 
prices

►

 

Slow improvement of refinery crack spreads, 
however still under the 5-year average

►

 

Hectic, slightly

 

better Brent-Ural differential
►

 

Weak

 

regional demand

►

 

Negative changes in the regulatory 
environment:
►

 

Crisis tax
►

 

Prolongation

 

of

 

Robin Hood tax
►

 

Freezing of gas tariffs
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GRADUAL IMPROVEMENT, BURDENED BY UNFAVOURABLE CHANGES OF 
REGULATORY ENVIRONMENT



4

IMPROVING RESULTS in 2010 
Increased

 

contribution of our international operation

IFRS,  HUF bn 2009
(rest.)* 2010

Net sales revenues
3,255 4,299

EBITDA 
440 518

EBITDA excluding special items
383 598

Profit from operation
232 239

Profit from operation, excluding special items
181 330

Net financial expenses (gain)
60 79

Net profit
95 104

Net profit, excluding special items
75 178

Operating cash flow 398 374 Exploration & Production
Refining & Marketing
Gas & Power
Petrochemical

Hungary
International

* MOL Group, 2009 data with H2 INA contribution

EBITDA contribution by region in 2010

EBITDA contribution by segment 
in 2010
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Structure of our financing portfolio

Maturity profile

OUR STABILE FINANCIAL POSITION IMPROVED FURTHER 
We continued to diversify our financial resources and extend the duration

WE HAVE APROPRIATE FINANCIAL RESOURCES TO ENSURE SMOOTH 
OPERATION AND EXPLOITING OUR GROWTH PROSPECTS

31 December 2010

►

 

Net dept / EBITDA financial covenant has 
improved to 1.7

►

 

INA liquidity position was stabilised

►

 

Refinancing our expired liabilities with 
further diversification of our portfolio:
►

 

Eurobond (EUR 750 mn)
►

 

EBRD loan (EUR 210 mn)
►

 

EIB loan (EUR 150 mn)
►

 

Issuances under the 2010-2011 HUF 
bond program

►

 

Average duration of our debt improved 
from 3.4 year in 2009 to 4.2 year in 2010.

2009 2010

64%
13%

10%

4%
9% 7%

48%
25%

10%

10%

Bilateral Syndicated and club loans Bond Hybrid Multilaterals
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EXPLORATION AND PRODUCTION SUCCESSES IN 2010 
Growing profit-contribution

KEY ACHIEVEMENTS

►

 

Balanced production in 
Central & Eastern Europe, 
stabile Russian production, 
growing Syrian and 
Pakistani contribution 

►

 

Out of 20 exploratory wells, 
14 were successful

►

 

Kurdistan Region of Iraq is 
MOL’s flagship in terms of 
exploration

►

 

Romania was added to our 
exploration portfolio

►

 

Outstanding significance of 
Partnerships

UPSTREAM BECAME THE MAIN GROWTH DRIVER OF MOL GROUP IN 2010

2010 DATA

►

 

Production in 7, 
exploration in 13 countries

►

 

144 mboepd production

►

 

619 MMboe SPE 2P 
reserves

►

 

1,650 MMboe recoverable 
resource potential

►

 

Low onshore production 
cost

►

 

HUF 123 bn CAPEX in 2010

PORTFOLIO
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EXPLORATION AND PRODUCTION: KEY ACHIEVEMENTS IN 2010
Adriatic and Syrian barrels have increased or production

►

 

Completing the Gas Treatment Plant in Syria – project CAPEX: HUF 86 bn
►

 

The production of the Hayan

 

Block should

 

exceed 20 mboepd

 

in

 

2011

►

 

Growing Adriatic offshore production
►

 

The Group’s share of the production increased to 23 mboepd from 14 
mboepd

 

in 2009

►

 

Exceptional exploration successes in the Kurdistan Region of Iraq 
►

 

Bijeel

 

-1 discovery; Shaikan

 

appraisal wells

►

 

Increasing production, new exploration successes in Pakistan
►

 

Continuous operation of the new central processing

 

facility; fifth and sixth 
discovery in

 

Tal Block

►

 

Maximising our value in

 

the region by implying intensified production 
methods and further improving cost-effectiveness of production
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DOWNSTREAM – IMPROVING RESULTS 
We made important steps to improve the efficiency of our existing assets

►

 

First full year on 12 market, 
joint optimization of 5 
refineries and 2 petchem 
units 

►

 

Rijekai Refinery NCI: 9.1
►

 

Stagnating regional demand:      
-5% gasoline; 2% diesel 

►

 

21.6 Mt product sales, 55% 
end-users share

►

 

20% regional market share, 
market leader in 4 countries

►

 

Retail: 3.5 Mt sales on 1,600+ 
filling stations

►

 

Milestone at INA 
modernisation: building 
hydrocrack unit at Rijeka 

►

 

OPTINA: USD 100 mn 
efficiency improvements

►

 

Continuous exploitation of 
synergies, deepening 
cooperation

►

 

Extending Logistics 
capacities in Serbia and 
Romania

2010 DATA KEY ACHIEVEMENTS

STRONG BASE IN THE REGION WITH JOINT OPERATION AND ORGANIC 
GROWTH PROSPECTS

PORTFOLIO

6%3%
7%

3%
9%

21%

44%

7%

LPG
Naphtha
Motor Gasoline
Middle Distillates
Fuel oil
Bitumen
Other
Other chemical prds.
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KEY DOWNSTREAM PROJECTS IN 2010 
Simultaneous development of the „HARD” and the „SOFT” elements

►

 

Operational efficiency in focus:
►

 

Successful, comprehensive efficiency improvement program at INA
►

 

Group-level energy utilization and maintenance program
►

 

Extension

 

of EIFFEL program

►

 

First step towards an efficient and profitable Croatian Downstream: finalizing the Phase I. 
modernization program at

 

Rijeka Refinery:

►

 

2.6 Mt/year capacity hydrocrack complex; cca. USD

 

500 mn

►

 

EURO V Motor Fuel 

►

 

Environmental protection and

 

flexibility –

 

decreasing environmental footprint, 
improving throughputs and utilization

►

 

Implementing a new commercial policy in Croatia
►

 

Single channel sales
►

 

Prudent financial control
►

 

More efficient customer relationship

 

management

►

 

Regional expansion of the new retail design
►

 

Unified concept in order to improve brand-awareness

E  I  F  F  E  L
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GAS AND POWER
Improving security of supply, unfavourable regulatory changes

Beregovo

Hajdúszoboszló

Városföld

Baumgarten
Velky

 

Kapusany

Endrőd

Mosonmagyaróvár

Százhalombatta

Algyő

Bratislava

2 1

Budapest

Hungarian-Croatian interconnector
Annual Capacity: 6.5

 

bn

 

cm 
CAPEX

 

(FGSZ): HUF 80

 

bn
Handed over in December 2010

Hungarian-Romanian interconnector 
Annual Capacity: 1.75 bn

 

cm

 

(later 
could be improved 4.4 bn

 

cm)
CAPEX (FGSZ): HUF 9.3

 

bn
Operating since July 2010

► Previous projects improved the security of supply both in Hungary and the region

1

2

► MMBF underground gas storage –

 

first full

 

year of operation
► 1.2 bn

 

cm strategic and 0.7 bn

 

cm commercial capacity, long-term contracts

UNFAVOURABLE REGULATORY CHANGES ROSE THE RISK OF THE BUSINESS IN 2010.
OUR AIM IS TO OPERATE OUR ASSETS EFFICENTLY – NOT A GROWTH DRIVER AT THE MOMENT

FG
SZ

M
M

B
F

Potentially 
raising transit 

revenues
Croatian interconnector

Romanian interconnector

Strategic UGS 
connection

Capacity 
extension
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MORE INTERNATIONAL, MORE EFFICIENT, MORE UPSTREAM DRIVEN

CAPEX by segment

EBITDA by segment

USD mn

Increasing EBITDA generation outside Hungary

Increasingly international workforce
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DISCIPLINED CAPEX PROGRAM WITH E&P FOCUS
CAPEX should be fully financed from operating cash flow

KUTATÁS-TERMELÉS

430

35

740

180 175

540
595 595

Upstream Downstream Gas & Power Other

2010 2011 plan

CAPEX by segment in USD
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DOWNSTREAMEXPLORATION & PRODUCTION
DOWNSTREAMUPSTREAM

►

 

Group level optimization of refinery upgrade 
projects

►

 

Top priority objective is to elevate Rijeka 
refinery’s performance to Duna and 
Bratislava superior performance

►

 

Focus on maintaining stable and secure 
Petrochemicals operation

►

 

Focus on high return development projects
►

 

Exploration with international focus is 
targeting reasonable resource base

►

 

Minimizing natural decline in the CEE 
region

►

 

Maintaining production level in CIS 
►

 

Key countries: Hungary, Croatia, Syria, 
Kurdistan and Russia
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SIGNIFICANT GROWTH PROSPECTS IN UPSTREAM
Existing assets secure growth potential in short-, mid- and long-term as well

►

 

According to our 2011 CAPEX plan, we spend HUF 
160 bn on

 

the development of our upstream portfolio, 
almost half of it

 

will be spent to exploration projects

►

 

Well balanced portfolio ensures stable

 

production 
growth:
►

 

In 2011-2013 production should

 

reach 150 
mboepd,

 

based on our growing Adriatic offshore 
and Syrian production

►

 

On Mid-term (2014-2016) we plan to put our 
development

 

projects

 

in

 

Russia, Kazahstan

 

and 
Pakistan into operation 

►

 

On the long run (beyond 2017) the Kurdish 
assets, being in exploration phase now, will 
contribute to our production

►

 

Besides full

 

exploitation of the potential of existing 
assets, we continuously

 

monitor potential inorganic 
steps based on our competences

IN 2011-2013 PRODUCTION SHOULD REACH 150 MBOEPD, 
AIMING AN AVERAGE 3-4% ANNUAL PRODUCTION GROWTH BEYOND THEN, 

BASED ON CURRENT PORTFOLIO.

0
20
40
60
80

100
120
140
160

2009 2010 2011 plan 2012 plan 2013 plan
CEE CIS Syria Pakistan other

2011E Upstream production growth 
„MOL leads the way”

Estimated production structure (mboepd) 2011-2013
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REINFORCE REGIONAL STRONGHOLD POSITION IN MID TERM
Efficiency, organic asset development, selected inorganic steps

ComplexityComplexity
► Maintain

 

leading position of our key refineries
► Elevate Rijeka Refinery to the ‘top league’

 

–

 

II. phase

Trading positionTrading position
► Reach 24% market share in the region
► Expanding to the growing south region

Exploit the whole value chainExploit the whole value chain
► Develop our Retail and Logistics network
► Flexibility on the field of petrochemical integration

Secure and efficient crude supplySecure and efficient crude supply
► Continues optimisation

 

in order to select the most economic crude-slate

► USD 280 mn efficiency improvement by 2013
► Further expansion of our 5+2 unit optimisation, selected inorganic steps

Efficient operation, driven by integrated optimizationEfficient operation, driven by integrated optimization
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► Reduce specific CO2 emissions
► Broaden the employee performance evaluation system
► Reached international level on the field of  Workplace Safety
►

 

Young talent recruiter program –

 

our

 

fresh graduate program, ensures the professional development as well 
as support the integration into the company culture of the Group

► Awarded on the field of Workplace Health Promotion –

 

„Take a STEP for your health”

► Setting up a comprehensive and progressive

 

HSE management system
► Reduce MOL Group fresh water consumption by 10%

► Exploration and development at the field of new-generation bio-fuels

PRESTIGIOUS ASSESSMENT OF OUR SUSTAINABILITY ACHIVEMENTS 
MOL Group has been included into Dow Jones Sustainability World Index
► Represented on the highest level (Sustainable Development Committee of the Board of Directors)

► Each business and functional units are involved

Key SD results in 2010

Perception of the Capital Market

►

 

In September 2010, MOL Group has been listed in the Dow Jones 
Sustainability World Index as the first and sole company from the region

►

 

Our sustainability performance was positioned among the top 6% of all 
oil and gas producers.
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OUTSTANDING SHARE PRICE PERFORMANCE OF MOL REFLECTS THE 
APPRECIATION OF THE CAPITAL MARKET

16
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LEADING EUROPEAN INTEGRATED COMPANY 
Outstanding efficiency and growth prospects

U
PS

TR
EA

M

►

 

Outstanding growth 
prospects based on existing 
assets
►

 

Significant, growing 
international portfolio
► Upstream-driven strategy
►

 

Well

 

balanced, strong 
competency based portfolio 
►

 

Continuous monitoring of 
inorganic growth opportunities

►

 

Reinforce

 

regional 
stronghold position

►

 

Elevate the

 

Rijeka Refinery to 
similar levels represented by 
Duna

 

and Bratislava refineries

►

 

Further

 

strengthen our market 
position through developing our 
retail and logistical networks 

► Focus on efficiency

More international, more 
efficient, more 

successful

►

 

A formal Central & 
Eastern European 
company has turned into 
an integrated, 
international energy 
company

►

 

Growing international 
presence and profit 
contribution

►

 

Outstanding efficiency 
at international 
comparison

►

 

Sustainability in growth 
and development
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"T"This presentation and the associated slides and discussion contain forward-looking statements.

 

These statements 
are naturally subject to uncertainty and changes in circumstances.

 

Those forward-looking statements may include, 
but are not limited to, those regarding capital employed, capital expenditure, cash flows, costs, savings, debt, demand, 
depreciation, disposals, dividends, earnings, efficiency, gearing, growth, improvements, investments, margins, 
performance, prices, production, productivity, profits, reserves, returns, sales, share buy backs, special and 
exceptional items, strategy, synergies, tax rates, trends, value, volumes, and the effects of MOL

 

merger and 
acquisition activities.  These forward-looking statements are subject to risks, uncertainties and other

 

factors, which 
could cause actual results to differ materially from those expressed or implied by these forward-looking statements.  
These risks, uncertainties and other factors include, but are not limited to developments in government regulations, 
foreign exchange rates, crude oil and gas prices, crack spreads,

 

political stability, economic growth and the 
completion of ongoing transactions.  Many of these factors are beyond the Company's ability to control or predict.  
Given these and other uncertainties, you are cautioned not to place undue reliance on any of the forward-looking 
statements contained herein or otherwise.  The Company does not undertake any obligation to release publicly any 
revisions to these forward-looking statements (which speak only as of the date hereof) to reflect events or 
circumstances after the date hereof or to reflect the occurrence

 

of unanticipated events, except as maybe required 
under applicable securities laws.

Statements and data contained in this presentation and the associated slides and discussions, which relate to the 
performance of MOL

 

in this and future years, represent plans, targets or projections."

DISCLAIMER
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